WE PROUDLY PROVIDE

CONSULTING TO

INCREASE THE LT T T
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OF YOUR
BUSINESS BY
IMPROVING THE
FLOW OF

Schedule a FREE
WITHIN YOUR consultation today &

ORGANIZATION learn about my

first-time client
discount!
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Short Term Agility Consulting
Executive/Business Team Coaching
Major Agile Event Consulting
Custom Agility Training

SAFe 5 Training Instruction

Custom Agility Workshops

1: 1 Agility Coaching & Consulting
Agile Therapy Workshop

Advanced Meeting Facilitation Training
Agile Expert Speaker/Presenter

FOR MORE INFO: emily@lintagilityllc.com
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Agile Event Consulting:

Short Term Agility Consulting:
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In need of a full-time coach to
support your Agile organization?

Have a major Agile event coming up
and need guidance or support?

A

Engagements of up to 3 months for
30+ hours a week. This can be for a
team, program, solution, portfolio
implementation coaching/consulting.

2-3 day engagements with pre-
meetings to set up for a major agile
event whether big-room planning,

inspect and adapt, transformation
kickoff, etc.
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Executive/ Business Agility Coaching: & 1:1 Agility Coaching & Consulting

Is your organization's Agile
transformation not producing value as

g expected for your company?
—

Are you in need of personalized
coaching just for you!?

Whether you are a coach, managetr, or in

package would be for an executive suite an agile role currently. get some 1.1 time
to evaluate and optimize their current with me to help you through the most

Agile transformation or improving the flow difficult of Agility related challenges and
of value for your organization. questions. Package deals available!

For executives, this personalized coaching

FOR MORE INFO: emily@lintagilityllc.com
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Lintlgdity

SERVICES
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Custom Agility Workshop

Need a specialized workshop for your organization or team?
| offer 2 hour to multi-day instruction on specific workshop topics relevant to the organization.

Topics include: Value Stream Mapping, Agile Ceremony Facilitation, Backlog Prioritization Exercises,
How to Be a Lean-Agile Leader

Agile Therapy Workshop

Do you or your co-workers have a bad relationship with Agile? Is "Agile" a bad word in
your organization and you are hoping to change that?

In this 4 hour workshop | help the pragmatist and conservatives in your organization see Agile in
a new light while keeping us all honest about how Agile can go wrong.

Advanced Meeting Facilitation Workshop

Are your meetings rarely moving the needle in your organization? Do you feel
swamped with meetings that offer no value?

| bring years of facilitation experience in this hands-on workshop to take your meetings beyond
the typical format and increase their overall effectiveness to make sure you never waste
another hour in a bad meeting.

Custom Agility Training

Need specialized training for your organization or team?
1-4 day training around an Agility topic of the customers choosing, customized for the
organizations particular concerns or role training needs.

SAFe Training Instruction

Is your organization new to SAFe or need SAFe training for your
organization or team?

This includes 2-4 day instruction of the SAFe material for scaling agile across an
organization.
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Agility Expert Speaker:

Need a speaker for an upcoming
Agile event? Want to educate your
teams about a particular Agile topic?
Invite me to speak at your next
conference, event, or all-hands
meeting on one of the many hot topic
Agile competencies or practices:
Scrum, Kanban, SAFe, LeSS, Business

Agility, Agility for Non-Software Teams,

—\ and much much more!

FOR MORE INFO: emily@lintagilityllc.com
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Let's Chat!

For further information about my services:

Email. emily@lintagilityllc.com
Website: www.lintagility.com
{
\‘1 For free tips & lean-agile business advice,
follow my socials @lintagility
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